
The  Evans  School  MPA  Strategic  Model
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Evans	
  School	
  of	
  Public	
  Affairs	
  Strategy	
  Map	
  2011-­‐2013	
  

Students:	
  
Provide	
  professional	
  
educa@on	
  in	
  public	
  

policy	
  and	
  
management.	
  

Faculty:	
  Provide	
  opportunity	
  to	
  create	
  new	
  
knowledge	
  in	
  public	
  policy	
  and	
  

management	
  and	
  develop	
  curriculum	
  on	
  
public/private	
  networks	
  of	
  ins@tu@ons	
  and	
  
guide	
  the	
  next	
  genera@on	
  of	
  public	
  leaders.	
  

	
  	
  

Community:	
  	
  
Provide	
  life	
  long	
  educa@on	
  and	
  
policy	
  advice	
  that	
  makes	
  a	
  
difference	
  at	
  the	
  city,	
  state,	
  

na@onal,	
  and	
  interna@onal	
  level.	
  

Staff:	
  
Provide	
  efficient,	
  collegial	
  work	
  

environment	
  where	
  
collabora@on	
  is	
  encouraged	
  and	
  

thrives	
  

Con@nue	
  to	
  respond	
  to	
  student	
  
demand,	
  provide	
  access,	
  and	
  

maintain	
  quality.	
  	
  

Recruit	
  and	
  retain	
  talented	
  faculty	
  with	
  diverse	
  
areas	
  of	
  exper@se	
  in	
  public	
  policy	
  and	
  management.	
  

Con@nuous	
  improvement	
  using	
  
performance	
  measurement.	
  

Internal	
  Goals	
  

Learning,	
  Discovery,	
  and	
  Service	
  

Mission:	
  We	
  are	
  commiMed	
  to	
  improving	
  the	
  quality	
  of	
  public	
  and	
  nonprofit	
  professional	
  educa@on,	
  to	
  educate	
  leaders	
  and	
  to	
  pursue	
  research	
  and	
  
ideas	
  that	
  strengthen	
  sound	
  public	
  policy	
  and	
  management,	
  and	
  promote	
  thoughOul,	
  civil,	
  and	
  public	
  delibera@on.	
  

	
  

Vision:	
  Be	
  the	
  number	
  one	
  public	
  school	
  of	
  choice	
  for	
  
students,	
  faculty	
  and	
  staff	
  dedicated	
  to	
  careers	
  in	
  the	
  public	
  

and	
  nonprofit	
  sector.	
  
	
  

Values:	
  We	
  value	
  integrity,	
  respect,	
  and	
  excellence	
  in	
  
our	
  own	
  ins@tu@on,	
  in	
  our	
  graduates,	
  and	
  in	
  the	
  

community.	
  	
  
	
  	
  

Goals	
  

Produce	
  students	
  prepared	
  to	
  
manage	
  and	
  lead	
  at	
  all	
  levels	
  in	
  
today’s	
  complex	
  public	
  and	
  

nonprofit	
  sector.	
  
	
  

Generate	
  research	
  that	
  moves	
  the	
  field	
  of	
  Public	
  Policy	
  and	
  
Public	
  Management	
  methodology	
  to	
  design	
  and	
  evaluate	
  
policy	
  and	
  management	
  solu@ons	
  for	
  the	
  public	
  sector.	
  

	
  

Be	
  a	
  center	
  for	
  civic	
  dialogue	
  on	
  
local,	
  na@onal,	
  and	
  interna@onal	
  
policy	
  issues	
  and	
  solu@ons	
  .	
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Organiza(on  Chart


DEAN	
  (1.0)	
  

Faculty	
  council	
  

Director	
  of	
  Advancement	
  (1.0)	
  
Assistant	
  Director	
  of	
  Advancement	
  (1.0)	
  

Assistant	
  to	
  the	
  Dean	
  (0.8)	
  
Scheduler	
  (1.0)	
  

Assistant	
  Dean	
  of	
  Finance	
  and	
  
Administra?on	
  (1.0)	
  

Technology	
  
(1.5)	
  

Financial	
  
Services	
  &	
  
Research	
  
Support	
  
(7.0)	
  

Human	
  
Resources	
  

(0.8)	
  

Assistant	
  Dean,	
  Student	
  Affairs	
  
(1.0)	
  

Student	
  
Services	
  (4)	
  

Career	
  
Services	
  

(2)	
  

Director	
  of	
  Academic	
  Services	
  (1.0)	
  

Business	
  
Intelligence	
  
Analyst	
  (0.5)	
  

Execu?ve	
  
Educa?on/
Electronic	
  

Hallway(3.5)	
  

Associate	
  Dean,	
  Academic	
  Affairs	
  
(0.25)	
  

Director	
  of	
  Informa?on	
  &	
  Evalua?on	
  
(1.0)	
  

Public	
  Informa?on	
  Specialist	
  (1.0)	
  
Event	
  Manager	
  (0.5)	
  
Web	
  Developer	
  (0.5)	
  

Faculty	
  

• Admissions

• Recruitment

• Student  
Advising

• Enrollment  
management

• Evans  Student  
Organiza(on  
management

• Marke(ng

• Degree  award  
management

• Student  
rela(ons

• Gradua(on/
(me  to  degree

• Audi(ng


• EMPA

• Accelerated  
MPA

• Electronic  
Hallway

• Interna(onal  
Fellows

• Cascade  
Execu(ve  
Programs


• Career  
development

• Internship  
management

• Employer  
rela(ons

• Alumni  
support

• Federal  career  
management

• Federal  career  
test  prepara(on

• NGO/
Nonprofit  
rela(ons


• Human  resources

• Financial  services

• Budget  development  and  
administra(on

• Facili(es  management

• Center  support

• Research  support

• Technology

• Fee  based  program  
administra(on

• Opera(ons

• ABB  management


• Ad  hoc  commiMees

• Course  assignments  &  
scheduling

• P  &  T  process

• Curriculum  

• Working  papers

• Academic  policy  
administra(on


• Merit  process

• Teaching  evalua(ons

• RA/TA  Assignments

• Faculty  development

• CVs/Resumes

• Seminar  support

• Cross-­‐college  faculty  issues

• Center  reviews




Associate	
  Dean,	
  Academic	
  
Programs	
  (vacant)	
  

PROVOST	
  



• Represen(ng  UW

• Policy  administra(on

• Performance  
management/Balanced  
Scorecard  administra(on

• Research  administra(on

• Outside  consul(ng  
(delega(on  to  Dean)

• Management  team  
planning/opera(ons

• Academic	
  HR	
  

• Accredita?on	
  repor?ng	
  
• Advancement	
  
• Alumni	
  Rela?ons	
  
• Marke?ng	
  
• Communica?ons	
  
• Dean’s	
  Office	
  scheduling	
  
• Dean	
  support	
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Faculty	
  Council	
  

Academic	
  Affairs	
  
Commi4ee	
  

Curriculum	
  and	
  Student	
  
Affairs	
  Commi4ee	
   Research	
  Commi4ee	
  

Faculty	
  

Dean	
  

Diversity	
  
Commi4ee	
  

Evans	
  School	
  Student	
  
Organiza>on	
  

Evans	
  School	
  Standing	
  Commi4ee	
  Structure	
  

Staff	
  Management	
  
Team	
  

Admissions	
  
Commi4ee	
  

Assessment	
  
Commi4ee	
  

Reappointment	
  
Commi4ee	
  

Promo>on	
  &	
  
Tenure	
  

Commi4ee	
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UNIVERSITY OF WASHINGTON 
EVANS SCHOOL OF PUBLIC AFFAIRS 

ASSOCIATE DEAN OF ACADEMIC AFFAIRS 

 
The Evans School of Public Affairs is a top ranked school of public administration and a 
dynamic organization.  Funds administered by the School have grown in the past decade 
to over $15m from an array of funding sources; tuition funds, foundation awards, 
extramural grants and contracts, donor gifts and endowments. The tremendous growth 
that the School has experienced has resulted in a larger number of students in our 
programs, new faculty and a number of new programs, initiatives and research and 
outreach projects. It has also resulted in greater contractual, fiscal and budgetary 
complexities, space constraints, issues with added demands for management, supervision 
and training.  
 
The School has been undertaking an incremental reorganization, building and realigning 
programs and services to assure we provide the highest level of service to faculty, 
students and staff and develop a satisfying professional and community environment for 
all within our budgetary constraints. We have responded partially to our growth 
challenges, having clarified many of our governance issues and by putting together a 
terrific team of professionals, developing staff capacities, reassigning responsibilities to 
better match individual capacities and by process redesign.  

Responsibilities 

The Associate Dean of Academic Affairs reports directly to the Dean of the School and is 
responsible for all matters relating to instruction of students. This includes the leadership 
and management of the Office of Academic Affairs, with the supervision of one  full-
time staff member. The office is responsible for a broad array of responsibilities and 
processes that support the academic mission of the School.  

The Associate Dean is responsible for managing the promotion and tenure processes, 
reappointment processes, and mentoring of junior faculty. 

The Associate Dean is responsible for producing the academic course scheduling; hiring 
practitioners to enrich and augment classroom instruction, and manage faculty searches 
for vacant faculty positions.  The Associate Dean plays a pivotal role in maintaining the 
academic standards of the School. Related responsibilities include participation on 
several School academic and administrative committees. The Associate Dean works with 
faculty, the curriculum committee, students and alumni to provide expertise and guidance 
in assessing the relevance and effectiveness of instructional materials and methodologies. 

In addition, the Associate Dean is expected to maintain an active role in core instruction 
in the classroom.  
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The Associate Dean supervises counseling for students; adjudicates cases of students 
with academic difficulties and violations of School and University policies of conduct 
and academic honesty. 
 
Committee Assignments: 
The Associate Dean participates as an ex officio member of the following standing 
committees:  

• Admissions  
• Curriculum  
• Faculty Council 
• Faculty Affairs 

 
Requirements 
Ph.D. in Public Administration or related field, previous administrative experience, 
evidence of strong communication and leadership skills. 



UNIVERSITY OF WASHINGTON 

EVANS SCHOOL OF PUBLIC AFFAIRS 

SENIOR ASSOCIATE DEAN FOR ACADEMIC PROGRAMS 

The Associate Dean for Academic Programs has leadership and administrative 

responsibilities for professional academic programs in the Evans School.  The Associate 

Dean provides leadership in implementing, for renewal and continuous improvement of 

the Schools academic programs and Student Affairs. He/she is expected to practice, 

advocate and promote the highest of standards for public values, academic achievement, 

honesty and professional integrity. Reporting to the Dean, the Associate Dean manages 

academic programs through collaboration with faculty and professional colleagues and 

administers University and School policies within the scope of authority to achieve the 

following objectives:  

 Improve access to Evans School programs: assure all who are interested 

(passionate) in careers in public service have an opportunity to pursue a 

professional education at the Evans School 

 Develop and coordinate curricula across programs (undergraduate, masters, 

executive) to prepare students to address complex public policy and management 

problems facing the public and non-profit sector and to meet the growing needs of 

the public for effective governance locally, nationally and globally. 

 Create opportunities to meet growing demand for professional learning in public 

affairs: graduate certificates, undergraduate degree  programs, executive 

education, life-long learning programs and contracts through Cascade, 

international fellowships,  and other international collaborations. 

 Partner with other University programs, alumni, public and non-profit agencies 

and other stakeholders to prepare students to be effective leaders in these sectors 

through increased opportunities for experiential learning 

 Enhance opportunities for student fellowships, scholarships and other financial 

aid 

 Sustain Evans School excellence in delivering an integrated model of learning, 

discovery and service. 

 

The Associate Dean, working with the Dean and the Assistant Deans takes a leadership 

role in the development of new programs.  With the Assistant Dean of Student Affairs 

oversees academic standards and academic and student support services related to the 

professional programs. The Associate Dean oversees the administration of the student 

affairs and works with the Assistant Dean of Student Affairs in setting goals and 

requesting resources. The Associate Dean works closely with and answers directly to the 

Dean of the School of Public Affairs on all issues related to new academic programming 

and student affairs. The Associate Dean serves as an ex officio member of the Faculty 

Council, the Curriculum Committee and serves as Acting Dean for the College in the 

Dean's absence.   The Associate Dean represents the School and serves on any 

committees that are appropriate for advancement of the school or students. He/she is the 

principal investigator for grants supporting particular programs within the scope of 
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responsibilities (e.g., international fellowships) 

 

The Associate Dean of Academic Programs is a tenured faculty position in the Evans 

School.  The Associate Dean must have at least 10 years prior experience in teaching and 

research in Public Affairs education, including an understanding of the professional 

requirements and expected outcomes for undergraduate, accredited MPA, Executive 

Education and Doctoral degree programs in the field. A broad perspective on student 

goals, curriculum delivery, and successful career paths is essential. Also essential is 

proven experience in academic program administration capable of managing in a team 

atmosphere. He/She must have the skill to nurture good student relationships and best 

pedagogical practices. Encouraging staff and students is an essential skill as well.  The 

Associate Dean will be proactive in seeking and developing ventures that secure financial 

and academic growth of the educational institution. 

 

The Associate Dean of Academic Programs is a part-time administrative appointment 

accompanied by a reduction in teaching, research and service expectations and additional 

compensation as agreed upon.  The Associate dean is expected to be available daily to 

address current administrative and student issues and represent the School at University, 

local and national audiences where appropriate.  All Associate Dean travel plans need to 

be discussed with and approved in advance by the Dean to coordinate School supervision. 

It is expected that the Associate Dean of Academic Programs will attend the annual 

meetings of NASPAA and APPAM. 
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 t
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c
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 c
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b
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 t
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p
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 c
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e
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 r
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c
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 c
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 b
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 c
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 p
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e
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 p
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 c
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c
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c
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b
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c
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s
it
io

n
 

 

ellenw4
Typewritten Text
APPENDIX 7



 

 

w
it
h

 t
h

e
 D

iv
e

rs
it
y
 C

o
m

m
it
te

e
 t

o
 d

e
v
e

lo
p

 a
 

m
o

d
e

s
t 

a
n

d
 a

p
p

ro
p

ri
a

te
 w

o
rk

 p
la

n
 a

t 
th

e
 

b
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ra
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c
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h

e
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e
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 b
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p
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c
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d
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 f
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c
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3
. 

C
o

n
ti
n

u
e

 t
h

e
 D
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 b

e
 s

e
le

c
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c
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d
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 c
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a
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 p
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 c
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c
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c
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•
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 c
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a
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n
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•
 

F
o
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e

 c
o
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n
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c
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o

n
s
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h
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it
y
 

e
v
e

n
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e

ff
o

rt
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b
e
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t 

p
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c
ti
c
e
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n

d
 

re
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o
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s
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W
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n

it
s
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n
d

 i
n
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e
 b
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a
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e
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 m
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c
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 c
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 c
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o
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c
ia
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h
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 C
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•
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o
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 c
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h

 
p
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c
in

g
 o

b
je

c
ti
v
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s
 

 
   

•
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 c
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n
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e
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d

iv
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n
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•
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d
d
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iv
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 c
o
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•
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m
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h
e
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f 
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iv
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c
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n
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•
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n
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d
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 d

iv
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h
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E

v
a

n
s
 S

c
h

o
o

l 
c
o

m
m

u
n

it
y
 

•
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 l
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 d

iv
e
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it
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v
e
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t 
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h

o
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a

n
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•
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n
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y
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iv
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•
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 r
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n
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b
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b
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0
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u

il
d
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d
e
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n
d
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g

 b
y
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e
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g
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e
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f 
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o
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 c
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n
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a

c
u
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a

n
d
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d
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C

O
N
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S
T

R
A

T
E

G
Y

 
P

R
O
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c
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d

iv
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 b
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ra
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 m
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c
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 d
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ra
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n
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 s
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b
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c
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c
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c
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c
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 b
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c
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n
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 t
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 p
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 d
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iv
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 c
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 c
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a
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b
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S
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y
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 d
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h
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 d
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 c
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iv
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n
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 d
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 c
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 b
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c
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c
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 c
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 c
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 d
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v
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c
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c
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 p
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c
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c
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d
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c
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c
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c
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M
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A
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n
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p
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b
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a
r 

th
a

t 
c
a

n
 c

o
n

ti
n

u
e

 
m

e
e

ti
n

g
 i
n

fo
rm

a
lly

 f
o

r 
o

n
e

 o
r 

tw
o

 y
e

a
rs

, 
c
re

a
ti
n

g
 a

 c
o

h
o

rt
 t

h
a

t 
in

c
lu

d
e

s
 b

o
th

 n
e

w
 

a
n

d
 e

x
is

ti
n

g
 s

tu
d

e
n

ts
, 

fa
c
u

lt
y
, 

a
n

d
 s

ta
ff

. 
 C

o
n

s
id

e
r 

h
o

ld
in

g
 a

 m
o

n
th

ly
 o

r 
e

v
e

ry
 t

w
o

 
m

o
n

th
 w

e
lc

o
m

in
g

 c
o

ff
e

e
/p

o
tl
u

c
k
/s

n
a

c
k
 t

o
 

w
e

lc
o

m
e

 a
n

d
 i
n

tr
o

d
u

c
e

 n
e

w
 s

ta
ff

 a
n

d
 

fa
c
u

lt
y
. 

 
 

•
 I

n
c
re

a
s
e

d
 s

u
p

p
o

rt
 n

e
tw

o
rk

s
 a

n
d

 
a

c
c
e

s
s
 t

o
 r

e
s
o

u
rc

e
s
 a

c
ro

s
s
 t

h
e

 
s
c
h

o
o

l 
•
 I

n
c
re

a
s
e

d
 u

n
d

e
rs

ta
n

d
in

g
 o

f 
o

u
r 

v
a

ri
o

u
s
 b

a
c
k
g

ro
u

n
d

s
 a

n
d

 
e

x
p

e
ri

e
n

c
e

s
, 

in
c
lu

d
in

g
 “

in
v
is

ib
le

 
d

iv
e

rs
it
y
” 

o
f 

m
e

m
b

e
rs

 o
f 

th
e

 
E

v
a

n
s
 S

c
h

o
o

l 
c
o

m
m

u
n

it
y
 

•
 I

n
c
re

a
s
e

d
 t

ru
s
t 

a
n

d
 c

o
m

fo
rt

 w
it
h

 
c
o

lle
a

g
u

e
s
 (

b
e

 t
h

e
y
 f

a
c
u

lt
y
, 

s
ta

ff
, 

o
r 

s
tu

d
e

n
ts

) 
to

 h
e

lp
 f

o
s
te

r 
o

p
e

n
 c

o
n

v
e

rs
a

ti
o

n
s
 a

b
o

u
t 

d
iv

e
rs

it
y
 

•
 A

tt
e

n
d

a
n

c
e

 a
t 

c
e

le
b

ra
ti
o

n
 o

f 
c
o

m
m

u
n

it
y
 m

e
m

b
e

rs
 

p
/m

o
n

th
 

•
 R

e
c
e

p
ti
o

n
 f

o
r 

E
v
a

n
s
 

S
c
h

o
o

l 
c
o

m
m

u
n

it
y
 a

t 
b

e
g

in
n

in
g

 o
f 

y
e

a
r 

•
 M

o
ra

le
 a

s
 m

e
a

s
u

re
d

 b
y
 

p
o

te
n

ti
a

l 
fu

tu
re

 c
lim

a
te

 
s
u

rv
e

y
s
  

 

T
h

e
 E

v
a

n
s
 S

c
h

o
o

l 
h

a
s
 m

a
n

y
 g

re
a

t 
tr

a
d

it
io

n
s
, 

b
u

t 
w

e
 d

o
 n

o
t 

c
u

rr
e

n
tl
y
 

d
e

lin
e

a
te

 t
h

e
m

 i
n

 a
n

 e
a

s
y
-t

o
-

u
n

d
e

rs
ta

n
d

 w
a

y
 f

o
r 

n
e

w
 m

e
m

b
e

rs
 

o
f 

o
u

r 
c
o

m
m

u
n

it
y
. 

 T
h

e
re

 a
ls

o
 m

a
y
 b

e
 c

o
n

fu
s
io

n
 f

o
r 

s
o

m
e

 s
ta

ff
 m

e
m

b
e

rs
 a

b
o

u
t 

w
h

ic
h

 
e

v
e

n
ts

 t
h

e
y
 a

re
 a

llo
w

e
d

 t
o

 a
tt

e
n

d
 

d
u

ri
n

g
 t

h
e

ir
 f

o
rm

a
l 
w

o
rk

 d
a

y
. 

 T
h

e
 E

v
a

n
s
 S

c
h

o
o

l 
h

a
s
 a

n
 

in
c
re

d
ib

ly
 l
a

rg
e

 n
u

m
b

e
r 

o
f 

e
v
e

n
ts

 
e

a
c
h

 y
e

a
r.

 T
h

e
s
e

 e
v
e

n
ts

 a
re

 
v
a

lu
a

b
le

, 
b

u
t 

te
n

d
 t

o
 e

n
c
o

u
ra

g
e

 
fo

rm
a

l 
in

te
ra

c
ti
o

n
s
. 

 V
e

ry
 f

e
w

 
e

v
e

n
ts

 i
n

v
o

lv
e

 a
 s

e
le

c
ti
o

n
 o

f 
fa

c
u

lt
y
, 

s
ta

ff
, 

a
n

d
 s

tu
d

e
n

ts
 

in
te

ra
c
ti
n

g
 i
n

 a
 m

o
re

 r
e

la
x
e

d
, 

le
s
s
 

fo
rm

a
l,
 a

n
d

 m
o

re
 p

e
rs

o
n

a
l 
w

a
y
. 

4
. 

D
e

v
e

lo
p

 a
 l
is

t 
o

f 
E

v
a

n
s
 S

c
h

o
o

l 
“t

ra
d

it
io

n
s
” 

th
a

t 
in

c
lu

d
e

s
 k

e
y
 e

v
e

n
ts

. 
 H

a
n

d
 o

u
t 

k
e

y
 e

v
e

n
ts

 l
is

t 
a

t 
o

ri
e

n
ta

ti
o

n
 f

o
r 

n
e

w
 s

tu
d

e
n

ts
 a

n
d

 n
e

w
 e

m
p

lo
y
e

e
s
. 

 B
e

 
c
le

a
r 

a
b

o
u

t 
w

h
ic

h
 e

v
e

n
ts

 a
re

 h
ig

h
ly

 
e

n
c
o

u
ra

g
e

d
 a

n
d

 w
h

ic
h

 e
v
e

n
ts

 a
re

 m
o

re
 

o
p

ti
o

n
a

l 
fo

r 
c
o

m
m

u
n

it
y
 m

e
m

b
e

rs
. 

 T
ra

d
it
io

n
s
 l
is

t 
c
o

u
ld

 i
n

c
lu

d
e

 t
h

e
 f

o
llo

w
in

g
: 

 M
o

s
t 

a
ll 

o
f 

u
s
 p

a
rt

ic
ip

a
te

: 
 

•
 
O

ri
e

n
ta

ti
o

n
/W

e
lc

o
m

in
g

 E
v
e

n
ts

 
•
 
H

a
llo

w
e

e
n

/H
a

rv
e

s
t 

P
a

rt
y
 

•
 
T

h
a

n
k
s
g

iv
in

g
 w

it
h

 t
h

e
 I

n
te

rn
a

ti
o

n
a

l 
S

tu
d

e
n

ts
 a

n
d

 F
e

llo
w

s
  

 
•
 
A

ll 
S

c
h

o
o

l 
P

ic
n

ic
 a

n
d

 F
a

c
u

lt
y
/S

ta
ff

 
A

w
a

rd
s
 

•
 
C

o
n

v
o

c
a

ti
o

n
 

•
 
F

a
c
u

lt
y
/S

ta
ff

 H
o

lid
a

y
 P

a
rt

y
 (

if
 

c
o

n
ti
n

u
in

g
) 

•
 
E

S
O

 T
a

le
n

t 
S

h
o

w
 a

n
d

 A
u

c
ti
o

n
 

•
 S

h
a

re
d

 u
n

d
e

rs
ta

n
d

in
g

 o
f 

p
ri

o
ri

ty
 

o
f 

s
c
h

e
d

u
le

d
 e

v
e

n
ts

 
•
 S

tr
o

n
g

e
r/

b
e

tt
e

r 
d

e
fi
n

e
d

 s
e

n
s
e

 
o

f 
c
o

m
m

u
n

it
y
 

•
 A

tt
e

n
d

a
n

c
e

 a
t 

“t
ra

d
it
io

n
s
” 

e
v
e

n
ts

 
•
 S

e
n

s
e

 o
f 

c
o

m
m

u
n

it
y
 a

s
 

m
e

a
s
u

re
d

 b
y
 p

o
te

n
ti
a

l 
fu

tu
re

 c
lim

a
te

 s
u

rv
e

y
s
  

 



 

 

•
 
D

a
n

 E
v
a

n
s
 B

a
ll 

•
 
M

L
K

 D
a

y
 o

f 
S

e
rv

ic
e

 P
ro

je
c
ts

 
•
 
A

ft
e

r 
H

o
u

rs
 a

n
d

 B
re

a
k
fa

s
ts

 w
it
h

 t
h

e
 

D
e

a
n

  
 

•
 
R

y
th

e
r 

C
e

n
te

r 
G

if
t 

D
ri

v
e

 a
n

d
 F

o
o

d
 B

a
n

k
 

D
ri

v
e

 
 T

ry
 t

o
 a

tt
e

n
d

 a
t 
le
a
s
t 

o
n

e
 o

r 
tw

o
 p

e
r 

y
e

a
r:

 
•
 
In

te
rn

a
ti
o

n
a

l 
F

e
llo

w
s
 P

re
s
e

n
ta

ti
o

n
s
 

•
 
R

e
s
e

a
rc

h
 S

e
m

in
a

r 
S

e
ri

e
s
 E

v
e

n
ts

 
•
 
F

a
c
u

lt
y
/S

ta
ff

 L
if
e

 C
e

le
b

ra
ti
o

n
 e

v
e

n
ts

 
•
 
E

v
e

n
ts

 h
o

s
te

d
 b

y
 r

e
s
e

a
rc

h
 c

e
n

te
rs

 
 M

a
y
b

e
 o

u
r 

lis
t 

o
f 

tr
a

d
it
io

n
s
 c

o
u

ld
 i
n

c
lu

d
e

 a
 

b
lu

rb
 a

b
o

u
t 

e
n

c
o

u
ra

g
in

g
 m

o
re

 i
n

fo
rm

a
l 

in
te

ra
c
ti
o

n
s
 b

e
tw

e
e

n
 s

tu
d

e
n

ts
, 

s
ta

ff
, 

a
n

d
 

fa
c
u

lt
y
. 

 I
n

d
iv

id
u

a
lly

 i
n

it
ia

te
d

, 
s
p

o
n

ta
n

e
o

u
s
 

e
v
e

n
ts

 s
u

c
h

 a
s
 h

a
p

p
y
 h

o
u

r 
o

r 
p

o
tl
u

c
k
s
 

a
re

 w
e

lc
o

m
e

 a
n

d
 e

n
c
o

u
ra

g
e

d
 a

t 
th

e
 

E
v
a

n
s
 S

c
h

o
o

l.
  

M
a

y
b

e
 r

e
c
o

m
m

e
n

d
 a

 
v
e

n
u

e
 t

h
ro

u
g

h
 w

h
ic

h
 t

h
e

s
e

 i
n

fo
rm

a
l 

in
te

ra
c
ti
o

n
s
 c

o
u

ld
 b

e
 d

is
s
e

m
in

a
te

d
 (

s
u

c
h

 
a

s
 e

m
a

ils
).

 
 

 



 

   

 D
iv

e
rs

it
y

 G
o

a
l 
#
2
: 

 C
u

rr
ic

u
lu

m
 a

n
d

 C
o

-C
u

rr
ic

u
la

r 
A

c
ti

v
it

ie
s
 

 

G
O

A
L

: 
 P

ro
m

o
te

 s
tu

d
e

n
t 

le
a

rn
in

g
 a

n
d

 s
k
ill

 d
e

v
e

lo
p

m
e

n
t.

 

R
A

T
IO

N
A

L
E

: 
 T

o
 p

ro
m

o
te

 s
tu

d
e

n
t 

le
a

rn
in

g
 a

n
d

 s
k
ill

 d
e

v
e

lo
p

m
e

n
t 

a
ro

u
n

d
 d

iv
e

rs
it
y
, 

w
e

 m
u

s
t:

 

1
. 

E
ff

e
c
ti
v
e

ly
 i
n

te
g

ra
te

 d
iv

e
rs

it
y
 i
s
s
u

e
s
 i
n

to
 E

v
a

n
s
 S

c
h

o
o

l 
C

o
u

rs
e

s
 i
n

 m
u

lt
ip

le
 w

a
y
s
 

2
. 

F
a

c
ili

ta
te

 E
v
a

n
s
 S

c
h

o
o

l 
c
o

n
n

e
c
ti
o

n
s
 t

o
 m

u
lt
ip

le
 c

o
m

m
u

n
it
ie

s
 

3
. 

E
n

c
o

u
ra

g
e

 a
p

p
ro

p
ri

a
te

 r
is

k
-t

a
k
in

g
 a

n
d

 i
n

n
o

v
a

ti
o

n
 i
n

 t
h

e
 c

la
s
s
ro

o
m

 b
y
 f

a
c
u

lt
y
 a

n
d

 s
tu

d
e

n
ts

 
 S

tr
a

te
g

ie
s
 b

e
lo

w
 c

o
n

ti
n

u
e

 p
re

v
io

u
s
 e

ff
o

rt
s
 o

r 
o

ff
e

r 
s
u

g
g

e
s
ti
o

n
s
 t

o
 m

a
k
e

 t
h

e
m

 m
o

re
 e

ff
e

c
ti
v
e

. 
 I

n
 g

e
n

e
ra

l,
 w

e
 h

a
v
e

 s
e

le
c
te

d
 s

tr
a

te
g

ie
s
 t

h
a

t 

re
fl
e

c
t 

b
o

th
 a

 b
o

tt
o

m
 u

p
 a

p
p

ro
a

c
h

 t
o

 i
n

c
o

rp
o

ra
ti
n

g
 d

iv
e

rs
it
y
 a

s
 w

e
ll 

a
s
 a

 m
o

re
 i
n

s
ti
tu

ti
o

n
a

l,
 t

o
p

 d
o

w
n

, 
a

p
p

ro
a

c
h

. 

 C
U

R
R

E
N

T
 S

T
A

T
U

S
: 

 O
v
e

r 
th

e
 p

a
s
t 

1
5

 y
e

a
rs

, 
th

e
 E

v
a

n
s
 S

c
h

o
o

l 
h

a
s
 t

a
k
e

n
 m

a
n

y
 s

te
p

s
 t

o
w

a
rd

 i
m

p
ro

v
in

g
 t

h
e

 c
lim

a
te

 f
o

r 
d

iv
e

rs
it
y
 a

t 
th

e
 

s
c
h

o
o

l.
  

In
 2

0
0

1
 t

h
e

 s
c
h

o
o

l 
u

n
d

e
rt

o
o

k
 a

 2
-y

e
a

r 
p

ro
g

ra
m

 o
f 

d
iv

e
rs

it
y
 d

is
c
u

s
s
io

n
s
, 

e
n

d
in

g
 i
n

 a
 d

e
fi
n

it
io

n
 o

f 
d

iv
e

rs
it
y
 f

o
r 

th
e

 s
c
h

o
o

l.
  

O
v
e

r 
ti
m

e
, 

in
 t

e
rm

s
 o

f 
c
u

rr
ic

u
lu

m
 a

n
d

 c
o

-c
u

rr
ic

u
la

r 
a

c
ti
v
it
ie

s
, 

th
e

 s
c
h

o
o

l 
h

a
s
 :

 

•
 

H
e

ld
 w

o
rk

s
h

o
p

s
 f

o
r 

fa
c
u

lt
y
, 

in
c
lu

d
in

g
 o

n
e

 b
a

s
e

d
 a

ro
u

n
d

 a
 c

la
s
s
ro

o
m

 i
n

c
id

e
n

t 
th

a
t 

o
c
c
u

rr
e

d
 a

t 
th

e
 E

v
a

n
s
 S

c
h

o
o

l 
a

n
d

 o
th

e
rs

 t
h

a
t 

a
llo

w
e

d
 

fa
c
u

lt
y
 t

o
 b

ra
in

s
to

rm
 s

o
lu

ti
o

n
s
 t

o
 i
s
s
u

e
s
 t

h
a

t 
h

a
v
e

 a
ri

s
e

n
 i
n

 t
h

e
ir

 c
la

s
s
ro

o
m

s
. 

 
•
 

W
it
h

 t
h

e
 s

u
p

p
o

rt
 o

f 
th

e
 F

o
rd

 F
o

u
n

d
a

ti
o

n
, 

c
re

a
te

d
 t

e
a

c
h

in
g

 c
a

s
e

s
 t

h
a

t 
h

ig
h

lig
h

t 
d

iv
e

rs
it
y
 f

o
r 

u
s
e

 i
n

 t
h

e
 c

o
re

 c
u

rr
ic

u
lu

m
 o

f 
th

e
 s

c
h

o
o

l.
  

T
h

e
s
e

 c
a

s
e

s
 a

re
 a

v
a

ila
b

le
 n

a
ti
o

n
a

lly
 a

n
d

 h
a

v
e

 b
e

e
n

 i
n

c
o

rp
o

ra
te

d
 i
n

to
 t

h
e

 c
o

re
 c

u
rr

ic
u

lu
m

 w
h

e
re

 a
p

p
ro

p
ri

a
te

. 
•
 

D
e

v
e

lo
p

e
d

 o
u

tc
o

m
e

 m
e

a
s
u

re
s
 a

s
 p

a
rt

 o
f 

o
u

r 
s
tu

d
e

n
t 

e
v
a

lu
a

ti
o

n
s
 t

h
a

t 
m

e
a

s
u

re
 d

iv
e

rs
it
y
 o

u
tc

o
m

e
s
: 

o
 

H
o

w
 c

o
m

fo
rt

a
b

le
 w

e
re

 s
tu

d
e

n
ts

 i
n

 e
x
p

re
s
s
in

g
 o

p
in

io
n

s
 i
n

 c
la

s
s
?

 
o

 
T

o
 w

h
a

t 
d

e
g

re
e

 w
e

re
 m

u
lt
ip

le
 p

e
rs

p
e

c
ti
v
e

s
 r

e
p

re
s
e

n
te

d
 i
n

 c
la

s
s
 d

is
c
u

s
s
io

n
s
 a

n
d

 r
e

a
d

in
g

 a
s
s
ig

n
m

e
n

ts
?

 
o

 
H

o
w

 e
ff

e
c
ti
v
e

ly
 w

e
re

 d
iv

e
rs

it
y
 i
s
s
u
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Evans	
  School	
  Ad-­‐hoc	
  Assessment	
  Committee	
  Report	
  
July	
  2013	
  

	
  
Dean	
  Archibald	
  appointed	
  the	
  ad-­‐hoc	
  Assessment	
  Committee	
  during	
  the	
  2012-­‐13	
  academic	
  
year.	
  	
  Faculty	
  appointees	
  were	
  Justin	
  Marlowe,	
  Steven	
  Page	
  and	
  Ken	
  Smith	
  (chair)	
  and	
  staff	
  
appointee	
  was	
  Lauren	
  Jackson.	
  	
  Lauren	
  Jackson	
  left	
  the	
  school	
  in	
  the	
  spring	
  and	
  Ellen	
  
Whitlock	
  Baker	
  was	
  added	
  to	
  the	
  committee.	
  
	
  
The	
  committee	
  reviewed	
  the	
  policies	
  and	
  processes	
  used	
  by	
  the	
  school	
  as	
  well	
  as	
  the	
  
expectations	
  from	
  NASPAA.	
  	
  The	
  three	
  key	
  insights	
  (with	
  recommendations)	
  follow:	
  
	
  

1. The	
  Evans	
  School	
  engages	
  in	
  a	
  wide	
  variety	
  of	
  assessment	
  activities	
  and	
  uses	
  the	
  
results	
  of	
  those	
  assessments	
  to	
  make	
  changes	
  to	
  program	
  activities,	
  often	
  in	
  a	
  timely	
  
fashion.	
  	
  	
  
	
  

• We	
  prepared	
  or	
  modified	
  Exhibits	
  1	
  through	
  4	
  to	
  visually	
  represent	
  our	
  
assessment	
  systems.	
  

	
  
2. While	
  the	
  assessment	
  activities	
  seem	
  to	
  be	
  operating	
  well,	
  effecting	
  change	
  and	
  

continual	
  course	
  improvements,	
  we	
  realize	
  we	
  could	
  improve	
  the	
  formal	
  
documentation	
  and	
  coordination	
  of	
  our	
  assessment	
  activities.	
  	
  	
  

	
  
• We	
  propose	
  the	
  faculty	
  discuss	
  and	
  adopt	
  a	
  multi-­‐year	
  Assessment	
  Cycle,	
  at	
  

the	
  2013	
  fall	
  retreat	
  (see	
  draft	
  attached).	
  
	
  

• We	
  recommend	
  the	
  formation	
  of	
  a	
  standing	
  Assessment	
  Committee	
  to	
  improve	
  
documentation	
  and	
  coordination	
  of	
  the	
  Assessment	
  Cycle.	
  

	
  
• We	
  prepared	
  Templates	
  A,	
  B	
  and	
  C	
  to	
  assist	
  an	
  Assessment	
  Committee	
  in	
  

fulfilling	
  its	
  tasks	
  efficiently	
  and	
  effectively	
  –	
  to	
  continue	
  improving	
  program	
  
delivery	
  without	
  excessive	
  cost	
  or	
  burden.	
  	
  

	
  
3. The	
  core	
  Management	
  Sequence	
  is	
  generally	
  successful	
  in	
  achieving	
  the	
  desired	
  

learning	
  outcomes	
  in	
  the	
  first	
  year	
  while	
  the	
  Nonprofit	
  Management	
  
Certificate/Concentration	
  could	
  modify	
  some	
  of	
  the	
  assignments	
  and	
  coordinate	
  
topics	
  differently	
  across	
  the	
  first	
  two	
  courses.	
  	
  
	
  	
  

• We	
  recommend	
  some	
  of	
  the	
  second	
  year	
  courses,	
  specifically	
  nonprofit	
  
financial	
  management,	
  be	
  revised/augmented	
  with	
  the	
  expectation	
  of	
  stronger	
  
incoming	
  core	
  skills.	
  

	
  	
  
• We	
  also	
  recommend	
  that	
  the	
  faculty	
  from	
  each	
  core	
  “AREA”	
  (Management,	
  

Economics,	
  Quantitative,	
  Policy	
  Analysis/Evaluation)	
  provide	
  an	
  update	
  at	
  the	
  
fall	
  faculty	
  retreat	
  as	
  to	
  changes	
  or	
  improvements	
  in	
  their	
  core	
  sequence	
  and	
  
how	
  this	
  might	
  impact	
  skill	
  levels	
  for	
  the	
  elective	
  courses.	
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APPENDIX	
  A:	
  PROPOSED	
  LEARNING	
  ASSESSMENT	
  PLAN	
  
EVANS	
  SCHOOL	
  OF	
  PUBLIC	
  AFFAIRS	
  

	
  
The	
  ad	
  hoc	
  Assessment	
  Committee	
  recommends	
  the	
  Evans	
  School	
  create	
  an	
  Assessment	
  Committee	
  
composed	
  of	
  faculty,	
  students,	
  administrators	
  and	
  external	
  stakeholders	
  representing	
  alumni,	
  
employers,	
  internship	
  mentors	
  and	
  public	
  service	
  organizations.	
  	
  The	
  time	
  commitment	
  for	
  the	
  
Committee	
  members	
  is	
  expected	
  to	
  mirror	
  that	
  of	
  the	
  other	
  standing	
  Committees	
  (e.g.	
  Research,	
  
Curriculum,	
  etc.).	
  	
  As	
  a	
  standing	
  Committee,	
  it	
  would	
  receive	
  the	
  normal	
  process	
  of	
  a	
  formal	
  charge	
  
from	
  the	
  Dean/Faculty	
  Council	
  and	
  include	
  student	
  representation.	
  An	
  initial	
  proposal	
  for	
  the	
  
charge	
  to	
  the	
  Committee	
  follows:	
  
	
  

• FALL	
  FACULTY	
  RETREAT	
  	
  
o Review	
  assessment	
  evidence	
  from	
  prior	
  years	
  
o Discuss	
  any	
  changes	
  in	
  number	
  or	
  types	
  of	
  courses	
  as	
  well	
  as	
  changes	
  within	
  course	
  

designs	
  
o Review	
  and	
  revise	
  the	
  learning	
  objectives	
  and	
  learning	
  outcomes	
  
o Select	
  a	
  few	
  key	
  objectives	
  and	
  outcomes	
  to	
  assess	
  during	
  the	
  year	
  (i.e.	
  the	
  WHAT	
  

per	
  TEMPLATE	
  B)	
  and	
  the	
  forms	
  of	
  evidence	
  to	
  be	
  considered	
  (i.e.	
  the	
  WHEN	
  and	
  
HOW	
  per	
  TEMPLATE	
  A)	
  

o Prepare	
  brief	
  report	
  to	
  rest	
  of	
  the	
  faculty	
  at	
  the	
  retreat	
  
	
  	
  

• MID-­‐TERM	
  of	
  QUARTER	
  
o Discuss	
  student	
  performance	
  thus	
  far	
  
o Devise	
  adjustments	
  as	
  needed	
  in	
  course	
  delivery	
  
o Finalize	
  assessment	
  plans	
  for	
  end	
  of	
  term	
  and	
  beyond	
  

	
  	
  
• AFTER	
  GRADES	
  SUBMITTED	
  EACH	
  QUARTER	
  	
  

o Review	
  the	
  student	
  performance	
  and	
  available	
  assessment	
  evidence	
  
o Document	
  successes	
  and	
  challenges	
  –	
  as	
  well	
  as	
  proposed	
  changes	
  
o Prepare	
  a	
  brief	
  report	
  to	
  the	
  rest	
  of	
  the	
  faculty,	
  including	
  forthcoming	
  assessment	
  

evidence	
  
	
  	
  

• END	
  OF	
  ACADEMIC	
  YEAR	
  
o Review	
  and	
  compile	
  the	
  assessment	
  evidence	
  that	
  was	
  collected	
  throughout	
  the	
  

year	
  
o Prepare	
  a	
  report	
  summarizing	
  the	
  evidence	
  and	
  make	
  preliminary	
  

recommendations	
  to	
  be	
  considered	
  by	
  the	
  relevant	
  faculty	
  members	
  at	
  the	
  Fall	
  
retreat	
  (i.e.	
  Core,	
  AREA	
  or	
  full	
  faculty)	
  

	
  
• CYCLE	
  OF	
  IN-­‐DEPTH	
  COMPETENCY	
  ASSESSMENTS	
  (on	
  3-­‐year	
  basis)	
  

o 2012-­‐13:	
  	
  Lead	
  and	
  Manage…and	
  Nonprofit	
  Management	
  
o 2013-­‐14:	
  	
  Analysis/Policy	
  Process	
  …and	
  three	
  Policy	
  Domains	
  
o 2014-­‐15:	
  	
  Diversity/Public	
  Service….and	
  three	
  Policy	
  Domains	
  
o 2015-­‐16:	
  	
  Lead	
  and	
  Manage….and	
  three	
  Policy	
  Domains	
  

	
  
	
  

	
  



Exhibit	
  1:	
  Evans	
  School	
  Logic	
  Model

Mission:	
  We	
  are	
  commi:ed	
  to	
  improving	
  the	
  quality	
  of	
  public	
  and	
  nonprofit	
  service.	
  
	
  We	
  value	
  integrity,	
  respect,	
  diversity,	
  collabora5on,	
  and	
  excellence	
  in	
  our	
  own	
  ins5tu5on,	
  in	
  our	
  graduates,	
  and	
  in	
  the	
  community.	
  	
  	
  

Evans	
  School	
  Learning	
  Outcomes:	
  	
  
•  Understand	
  the	
  public	
  policy	
  and	
  organizaDonal	
  environment	
  
•  Apply	
  quanDtaDve	
  and	
  qualitaDve	
  techniques	
  of	
  analysis	
  
•  Implement	
  management	
  fundamentals	
  within	
  public	
  service	
  organizaDons	
  

Evans	
  School	
  Learning	
  ObjecDves:	
  	
  

LEADERSHIP	
  &	
  
MANGAGEMENT	
  
Situate	
  themselves	
  within	
  an	
  
organizaDon	
  or	
  policy	
  
environment;	
  	
  
Map	
  its	
  key	
  characterisDcs,	
  such	
  as	
  
the	
  mission,	
  key	
  actors,	
  structures	
  
and	
  leverage	
  points;	
  
Develop	
  a	
  repertoire	
  of	
  strategies/
tacDcs	
  for	
  responsible	
  and	
  
effecDve	
  acDon	
  in	
  different	
  
seWngs;	
  	
  
Consider	
  how	
  performance	
  
measurement	
  can	
  improve	
  service	
  
delivery;	
  	
  
Explore	
  challenges	
  of	
  government,	
  
nonprofit	
  and	
  interagency	
  
collaboraDon;	
  and	
  	
  
Prepare	
  and	
  interpret	
  budgets	
  and	
  
financial	
  statements	
  to	
  effecDvely	
  
incorporate	
  financial	
  informaDon	
  
in	
  decision-­‐making.	
  

ECONOMICS	
  
IdenDfy	
  relevant	
  economic	
  
quesDons	
  about	
  policy	
  and	
  
management	
  issues;	
  
Use	
  economic	
  tools	
  to	
  frame	
  
answers	
  to	
  those	
  quesDons;	
  
Evaluate	
  the	
  economic	
  aspects	
  
of	
  analyses	
  and	
  policy	
  proposals	
  
for	
  their	
  strengths,	
  weaknesses,	
  
and	
  hidden	
  biases	
  or	
  
assumpDons;	
  and	
  
Design	
  effecDve	
  policies	
  by	
  
having	
  greater	
  understanding	
  of	
  
the	
  economic	
  consequences	
  
(both	
  posiDve	
  and	
  negaDve)	
  of	
  
alternaDve	
  policies.	
  

QUANTITATIVE	
  ANALYSIS/
POLICY	
  ANALYSIS/PROGRAM	
  
EVALUATION	
  
Formulate	
  answerable	
  research	
  
quesDons	
  that	
  address	
  complex	
  
policy	
  quesDons;	
  	
  
Recognize	
  how	
  policy	
  analysis,	
  
program	
  evaluaDon	
  and	
  
performance	
  measurement	
  employ	
  
research	
  methods	
  and	
  staDsDcal	
  
techniques;	
  	
  
Understand	
  the	
  mechanics,	
  
assumpDons,	
  and	
  interpretaDon	
  of	
  
regression	
  models	
  to	
  policy	
  or	
  
management	
  quesDons;	
  
Discriminate	
  among	
  data	
  collecDon	
  
methods	
  appropriate	
  to	
  answer	
  a	
  
given	
  research	
  quesDon	
  (such	
  as	
  
surveys,	
  focus	
  groups,	
  key	
  informant	
  
interviews,	
  administraDve	
  data,	
  or	
  
other	
  methods),	
  and	
  	
  
Recognize	
  the	
  implicaDons	
  of	
  
research	
  design	
  choices.	
  

NASPAA	
  Competency	
  Domains:	
  	
  
•  Lead	
  and	
  manage	
  in	
  public	
  governance	
  
•  ParDcipate	
  in	
  and	
  contribute	
  to	
  the	
  public	
  policy	
  process	
  
•  Analyze,	
  synthesize,	
  think	
  criDcally,	
  solve	
  problems,	
  and	
  make	
  decisions	
  
•  ArDculate	
  and	
  apply	
  a	
  public	
  service	
  perspecDve	
  
•  Communicate	
  and	
  interact	
  producDvely	
  with	
  a	
  diverse	
  and	
  changing	
  workforce	
  and	
  ciDzenry	
  	
   MEASURES	
  OF	
  SUCCESS	
  (OUTCOMES)	
  

GOAL	
  1:	
  Educate	
  Leaders	
  
Alumni	
  respond	
  that	
  they	
  are	
  well-­‐versed	
  in	
  all	
  five	
  NASPAA	
  competency	
  
domains,	
  that	
  skills	
  learned	
  at	
  Evans	
  School	
  serve	
  them	
  in	
  their	
  current	
  
public/nonprofit	
  careers	
  
Placement	
  of	
  graduates	
  in	
  appropriate	
  public/nonprofit	
  service	
  	
  
Employers	
  respond	
  that	
  Evans	
  School	
  students/alumni	
  are	
  prepared	
  to	
  work	
  
in	
  the	
  public/nonprofit	
  sectors	
  
DP/Capstone	
  projects	
  exhibit	
  educated	
  leaders	
  
	
  
GOAL	
  2:	
  Serve	
  communiciCes	
  and	
  promote	
  deliberaCon	
  
Public	
  events	
  held	
  by	
  the	
  Evans	
  School	
  are	
  well-­‐a:ended	
  and	
  produce	
  acDon	
  
from	
  parDcipants	
  
Placement	
  of	
  students	
  in	
  quality	
  internship	
  posiDons	
  
SaDsfacDon	
  of	
  internship	
  mentors	
  with	
  student	
  work	
  
Placement	
  of	
  students	
  in	
  agencies	
  for	
  Degree	
  Project/Capstone	
  
SaDsfacDon	
  of	
  agencies	
  with	
  student	
  work	
  done	
  for	
  DP/Capstone	
  
DP/Capstone	
  project	
  deliver	
  quality	
  service	
  and	
  promote	
  delibera5on	
  
	
  
GOAL	
  3:	
  Advance	
  scholarship	
  and	
  ideas	
  
Faculty	
  are	
  publishing	
  frequently	
  in	
  high-­‐impact	
  journals,	
  citaDons	
  high	
  
Faculty	
  serve	
  on	
  naDonal	
  and	
  internaDonal	
  journals;	
  advisory	
  boards	
  for	
  city,	
  
state,	
  local,	
  federal,	
  internaDonal	
  agencies;	
  make	
  keynote	
  speeches	
  and	
  
presentaDons;	
  are	
  experts	
  in	
  the	
  field.	
  	
  
DP/Capstone	
  advances	
  scholarship	
  and	
  ideas	
  

METHODS	
  OF	
  ASSESSING	
  LEARNING	
  OUTCOMES	
  
Alumni	
  survey	
  
Student	
  survey	
  
Feedback	
  from	
  employers/internship	
  mentors	
  
	
  
	
  

GOAL	
  1:	
  Educate	
  leaders	
  to	
  meet	
  
societal	
  challenges	
  with	
  

compassion,	
  vision,	
  analyDc	
  
rigor,	
  and	
  pracDcality.	
  

GOAL	
  2:	
  Serve	
  local,	
  naDonal,	
  
and	
  global	
  communiDes	
  and	
  

promote	
  thoughaul,	
  civil,	
  public	
  
deliberaDon.	
  

GOAL	
  3:	
  Advance	
  scholarship	
  
and	
  ideas	
  that	
  strengthen	
  public	
  

policy	
  and	
  management.	
  

Mission-­‐Based	
  GOALS	
  

METHODS	
  OF	
  ASSESSING	
  LEARNING	
  OBJECTIVES:	
  
Faculty	
  evaluaDon	
  of	
  student	
  performance	
  
Student	
  evaluaDons	
  of	
  courses	
  
Peer	
  and	
  personnel	
  evaluaDon	
  of	
  faculty	
  colleagues	
  
Downstream	
  observaDon	
  of	
  student	
  performance	
  
Graduate	
  School	
  10	
  year	
  assessment;	
  UW	
  regional	
  
accreditaDon	
  

Long	
  term	
  Outcome:	
  
Improved	
  quality	
  of	
  public	
  and	
  nonprofit	
  service	
  	
  
	
  
	
  

METHODS	
  OF	
  ASSESSING	
  SERVICE	
  AND	
  
SCHOLARSHIP	
  
Faculty	
  performance	
  evaluaDon	
  
Post-­‐event	
  surveys	
  
Annual	
  report	
  to	
  UW	
  ProvoST/2y2d	
  fit	
  
Graduate	
  School	
  10	
  year	
  assessment	
  
	
  
	
  



MARCH:	
  Dean	
  meets	
  with	
  Provost	
  to	
  
discuss	
  objec6ves	
  and	
  resource	
  

requirements;	
  survey	
  results	
  shared	
  with	
  
management	
  team,	
  scorecards	
  updated.	
  

MAY:	
  
Faculty	
  Annual	
  Performance	
  Reviews	
  

and	
  updated	
  Scorecards	
  due;	
  Final	
  Staff	
  
Performance	
  Reviews	
  

SEPTEMBER:	
  Faculty	
  and	
  
Management	
  Team	
  (staff)	
  
retreats	
  to	
  set	
  priori6es	
  and	
  

goals	
  for	
  upcoming	
  year.	
  Faculty	
  
commiIees	
  give	
  reports.	
  JUNE:	
  Budget	
  process	
  

completed,	
  Faculty	
  Council	
  
presents	
  annual	
  report	
  to	
  
faculty,	
  Management	
  Team	
  
meets	
  to	
  review	
  FC’s	
  report.	
  	
  

OCTOBER:	
  Faculty	
  prepares	
  commiIee	
  
charges	
  and	
  Management	
  Team	
  submits	
  
Performance	
  Measurement	
  Reports	
  

reflec6ng	
  goals	
  and	
  objec6ves	
  from	
  fall	
  
retreats	
  

Evans	
  School	
  
Administra2ve	
  
Performance	
  

Cycle	
  

APRIL:	
  Dean	
  reports	
  to	
  faculty	
  and	
  
management	
  team	
  about	
  results	
  from	
  

provost	
  mee6ng.	
  Staff	
  goals	
  &	
  objec6ves	
  
&	
  preliminary	
  unit	
  budget	
  requests	
  due.	
  

NOVEMBER:	
  Ins6tu6onal	
  performance	
  
repor6ng	
  and	
  ini6al	
  budget	
  priori6es	
  and	
  

request	
  due	
  to	
  the	
  Provost	
  

FEBRUARY:	
  All-­‐school	
  survey.	
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Con$nuous  Learning  Assessment


All	
  faculty	
  
teaching	
  

sec0on	
  meet	
  
ahead	
  of	
  

course	
  start	
  

Sec0on	
  
faculty	
  meet	
  

during	
  
delivery	
  of	
  
class	
  and	
  
adjust	
  as	
  
needed	
  

Assessment	
  
Commi9ee	
  
processes	
  

and	
  
facilitates	
  

collec0on	
  of	
  
evidence	
  

Faculty	
  
standardize	
  
rubric	
  for	
  
assessment	
  
of	
  outcomes	
  

Faculty	
  meet	
  
to	
  evaluate	
  
and	
  discuss	
  
student	
  

performance	
  Frequent	
  
communica0on	
  
to	
  plan	
  next	
  
itera0on	
  of	
  
course	
  

Receive	
  
feedback	
  from	
  
downstream	
  

faculty,	
  
employers,	
  

guest	
  speakers,	
  
external	
  
groups.	
  

Before	
  course	
  
begins	
  

A/er	
  course	
  
graded	
  

During	
  course	
  
delivery	
  

Faculty	
  
retreat	
  at	
  

beginning	
  of	
  
academic	
  

year	
  

Peer	
  review	
  
of	
  faculty	
  
takes	
  place	
  

Students	
  
complete	
  
course	
  

evalua0ons	
  

Faculty	
  
receive	
  
feedback	
  

from	
  student	
  
evalua0ons	
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Exhibit 4 – Evans School Network Map 

 



TEMPLATE'A

Evidence'of'student'
learning'(HOW'we'do'

assessments) 1.'Core' 2.'Internship 3.'ElecFves 4.'Capstone/DP

5.'StudentL
facultyLadmin'
coordinaFon

6.'Student'
leadershipL
service

7.'Career''
placement

8.'AlumniL
Advisory'
Board'

feedback
9.'Employer'
feedback

Examina'ons X X
Memo X X X X X X X X X
Projects X X X X X X X X
Report X X X X X X X X
Presenta'on X X X X X X X X X

Course6evals X6 X X
Student6survey X X X X X P X X
Alumni6survey X X X X X P X X
Faculty6peer6obs. X X X

Faculty6collabora'on X X X
Internship6eval. X X X
Tes'mony/stories* X X X X X X X X X

X6=6NOW
P6=6Planned
*Using'listening'throuhgout'/'this'is'part'of'our'"interac5ve"'systems'(HBR'"Levers'of'Control",'Simons'1995)

Post/Program'Customer(s)'Sa5sfac5on
Assessment'Milestones'(WHEN'we'do'assessments)

Co/CurricularProgram'Ac5vi5es



TEMPLATE'B')'Mapping'Competencies'to'Courses'(WHAT'we'assess)

TERM
Course'
Number Course'Title Faculty'Members 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 (a) (b) (c) (d)

Y1#Autumn 511 Manage.Poli3cs/Policy.Process Dobel,.Khagram,.Thomas. X X X X x X X x x
Y1#Autumn 516 Econ.for.Policy.Analysis/Mgmt.#.I Johnston,.Long X X X X x x X x
Y1#Autumn 522 Budge3ng.&.Financial.Mgmt Marlowe,.Smith.K. x x X x x X x x x x X X

Y1#Winter 512 Managing.Organiza3on.PerformanceHerranz,.Page,.Smith.K. x x X X x x x X x x
Y1#Winter 517 Econ.for.Policy.Analysis/Mgmt.#.II Cook,.Layton X X X X x x X x
Y1#Winter 527 Quan3ta3ve.Analysis.I Cullen,.Hall X X X x x x x X x

Y1#Spring 513 Policy.Analysis x x x x x x x X X x x x x X X x
Y1#Spring 528 Quan3ta3ve.Analysis.II X X X x x x x X x
Y1#Spring elec3ve

Y2#Autumn 526 Program.Evalua3on x X x x x x x X x X X X X X X
Y2#Autumn elec3ve
Y2#Autumn elec3ve X X X X

Y2#Winter 608 Degree.Project.(or.Capstone) x x X x x x x X x X X x x X X X X X X
Y2#Winter elec3ve
Y2#Winter elec3ve

Y2#Spring 608 Degree.Project.(or.Capstone) x x X x x x x X x X X x x X X X X X X
Y2#Spring elec3ve
Y2#Spring elec3ve

Management
1.      Situate themselves within an organization or policy environment; 
2.      Map its key characteristics, such as the mission, key actors, structures and leverage points;
3.      Develop a repertoire of strategies/tactics for responsible and effective action in different settings; 
4.      Consider how performance measurement can improve service delivery; 
5.      Explore challenges of government, nonprofit and interagency collaboration; and 
6.      Prepare and interpret budgets and financial statements to effectively incorporate financial information in decision-making.
Economics
7.      Identify relevant economic questions about policy and management issues;
8.      Use economic tools to frame trade-offs and answers to those questions;
9.      Evaluate the economic aspects of analyses and policy proposals for their strengths, weaknesses, and hidden biases or assumptions; and
10.   Design effective policies by having greater understanding of the economic consequences (both positive and negative) of alternative policies.
QuanQtaQve'Analysis/Policy'Analysis/Program'EvaluaQon
11.   Formulate answerable research questions that address complex policy questions; 
12.   Recognize how policy analysis, program evaluation and performance measurement employ research methods and statistical techniques; 
13.   Understand the mechanics, assumptions, and interpretation of regression models to policy or management questions; 
14.   Discriminate among data collection methods appropriate to answer a given research question (such as surveys, focus groups, key informant interviews, administrative data, or other methods), and 
15.   Recognize the implications of research design choices.
Values
(a).Opportuni3es.for.cri3cal.reflec3on.and.examina3on.of.their.own.ethical.commitments,.and.how.these.commitments.might.be.pursued;
(b).The.means.to.engage.respecbully.with.the.ethical.ideals.of.others.in.a.diverse.and.pluralis3c.society;
(c).The.tools.with.which.to.understand.and.evaluate.ethical.claims.and.arguments.in.public.policy,.management,.and.delibera3on;
(d).The.prac3cal.wisdom.needed.for.ethical.service.as.a.public.leader.

Management'Competencies Econ'Competencies Analysis/Eval'Competencies Values



Graduate(Nonprofit(Management(Cer2ficate
for$cohort$entering$MPA$1st$year$in$autumn$of$2011$and$gradua8ng$spring$of$2013

TERM Course(NumberCourse(Title Faculty(Members 1 2 3 4 5 6 7
Y1#Autumn 511 Manage.Poli3cs/Policy.Process Dobel,.Khagram,.Thomas. x X
Y1#Autumn 516 Econ.for.Policy.Analysis/Mgmt.#.I Johnston,.Long x x x
Y1#Autumn 522 Budge3ng.&.Financial.Mgmt Marlowe,.Smith.K. x X X x x

Y1#Winter 512 Managing.Organiza3on.PerformanceHerranz,.Page,.Smith.K. x x X x X x X
Y1#Winter 517 Econ.for.Policy.Analysis/Mgmt.#.II Cook,.Layton x x x
Y1#Winter 527 Quan3ta3ve.Analysis.I Cullen,.Hall x x x

Y1#Spring 513 Policy.Analysis Klawiter,.McCann,.Zumeta x x
Y1#Spring 528 Quan3ta3ve.Analysis.II Bostrom,.Evans.Fumia x x x
Y1#Spring elec3ve

Y2#Autumn 526 Program.Evalua3on x X x
Y2#Autumn elec3ve
Y2GAutumn 550 Management(of(Nonprofit(Organiza2onsGugerty X x x x X X x

Y2#Winter elec3ve
Y2#Winter elec3ve
Y2GWinter 553 Nonprofit(Financial(Management Smith(K. x X X X X X x

Y2#Spring elec3ve
Y2#Spring elec3ve
Y2GSpring 551 Program(Development(and(Strategy(for(Nonprofit(Organiza2onsHarrison x x X x X X X

Nonprofit(Learning(Objec2ves
1.......Understand.and.learn.about.the.management.and.governance.of.nonprofit.organiza3ons.and.NGO's.
2.......Learn.and.apply.financial.and.budge3ng.skills.to.nonprofit.organiza3ons.
3.......Be.able.to.design,.implement,.and.evaluate.strategic.plans.and.programs.including.measures.of.performance
4.......Learn.about.fundraising.and.resource.development.in.nonprofit.organiza3ons..
5.......Understand.the.similari3es.and.differences.in.the.management.and.governance.of.nonprofit.organiza3ons.in.different.cultural.and.geographic.contexts.
6.......Learn.about.the.regula3on.of.nonprofit.organiza3ons.including.rules.pertaining.to.start#up,.poli3cal.advocacy,.and.fundraising.
7.......Learn.the.details.of.program.development.and.implementa3on.

Nonprofit(Management(Competencies

Ken Smith
TEMPLATE B2 - Mapping Specialty Competencies to Courses (e.g. Nonprofit Management)




TEMPLATE'C')'Program'Changes'as'a'result'of'Assessment'ac8vi8es

NASPAA'Competencies EVANS')'Outcomes EVANS')'Objec8ves

Date Program'Changes 1)
le
ad
/m

an
ag
e

2)
po
lic
y'
pr
oc
es
s

3)
an
al
yz
e/
de
ci
de

4)
pu
bl
ic
's
er
vi
ce

5)
co
m
m
un
ic
at
e/
di
ve
rs
e

A)
po
lic
y/
or
g'
en
vi
ro
nm

en
t

B)
Q
ua
nt
/Q

ua
l'A
na
ly
si
s

C)
Im
pl
em

en
t'M

an
ag
em

en
t

D
)P
ub
lic
'S
er
vi
ce
'V
al
ue
s

I)M
an
ag
em

en
t

II)
Ec
on
om

ic
s

III
)A
na
ly
si
s/
Ev
al
ua
8o

n
IV
)V
al
ue
s

2010$11 Added(Program(Eval($(CORE
x X X x x X x X x x x X x

2010$11 Added(2nd(Econ($(CORE
x X x X x x x X X x

2010$11 Added(Nonprofit(Cer;ficate
X x X x x X x X X X x x X

2011$12 Added(VALUES(Elec;ve
x X X x x x X x x x X

2013$14 Enhanced(DP/Capstone(op;ons
x x x x x X X X X X X X X

LEAD/MANAGE'ASSESSMENT'&'CHANGES
on$going Revised(511/512(Cases X X X X X X x X X X x x X
on$going Revised(522(COHO(budget X x X x X X X X X X x X X
2010 Added("audio(ppt"(to(522 X X X X X X X X x X x X x
2011 Added("Quiz"(to(522 X x x x x X X X x x
2012 Added("3x5"(cards(to(511/512 X X x X X X x X X X x x X

NONPROFIT:'ASSESSMENT'&'CHANGES
ongoing Capstone(implement(&(revise X X X X X X x X X X x X X
2011 Added(2nd(sec;on(of(550 X X X X X X x X X X x X X

2013
Financial(Mgmt($(increased(
emphasis(on("busienss(models" X x x x X x X X x X x X X

2014 Financial(Mgmt($(change(text X x X x X X x X X X x X X

2014

Financial(Mgmt($(change(
assignments(to(successful("style"(
of(the(core(budget/finance(
course X X X X X X X X X X x X X

2013

Management($(improve(
coordina;on(of(topics(with(
Financial(Mgmt( X X X X X X x X X X x X X



Evans	
  School	
  Course	
  Offerings	
  by	
  Specialization,	
  2010-­‐11
Area	
  of	
  Specialization Course	
  Number Course	
  Name Quarter Instructor

PBAF	
  518 Applied	
  Cost	
  Benefit	
  Analysis AUT	
  10 Cook
PBAF	
  529 Advanced	
  Multivariate	
  Analysis AUT	
  10 Klawitter
PBAF	
  533 Economics	
  of	
  International	
  Development AUT	
  10 Anderson
PBAF	
  591 Seminar	
  in	
  Resource	
  Policy	
  and	
  Management	
   AUT	
  10 Cullen
PBAF	
  594 Economic	
  Approaches	
  to	
  Environmental	
  Management WIN	
  11 Layton
PBAF	
  525	
   Qualitative	
  Methods	
   SPR	
  11 Curran
PBAF	
  532 Managing	
  Policy	
  in	
  a	
  Global	
  Context SPR	
  11 Gordon

PBAF	
  565 Topics	
  in	
  Urban	
  Affairs:	
  Urban	
  and	
  Regional	
  Politics	
  and	
  Policy SPR	
  11 Evans
Leadership,	
  Management,	
  
&	
  Decision-­‐Making PBAF	
  503 Executive	
  Leadership AUT	
  10	
  &	
  SPR	
  11 Bullitt

PBAF	
  504 Leadership	
  Ethics AUT	
  10 Macaluso
PBAF	
  507 Mediation	
  and	
  Negotiation AUT	
  10 Reid
PBAF	
  555 Management	
  of	
  Nonprofit	
  Organizations AUT	
  10 Harrison
PBAF	
  568 Values	
  of	
  Social	
  Justice AUT	
  10 Kleit
PBAF	
  591 Seminar	
  in	
  Resource	
  Policy	
  and	
  Management	
   AUT	
  10 Cullen
PBAF	
  506 Ethics	
  and	
  Public	
  Policy WIN	
  11 Blake
PBAF	
  509 Managing	
  People	
  in	
  Public	
  Agencies/NP WIN	
  11	
  &	
  SPR	
  11 Kornberg;	
  Franklin
PBAF	
  553 Nonprofit	
  Financial	
  Management WIN	
  11 Smith
PBAF	
  569 Race	
  and	
  Public	
  Policy WIN	
  11 Edwards	
  Lange
PBAF	
  594 Economic	
  Approaches	
  to	
  Environmental	
  Management WIN	
  11 Layton
PBAF	
  532 Managing	
  Policy	
  in	
  a	
  Global	
  Context SPR	
  11 Gordon

PBAF	
  551
Program	
  Development	
  and	
  Strategy	
  for	
  Nonprofit	
  
Organizations SPR	
  11 Harrison

PBAF	
  567 Community	
  Engagement	
  in	
  Urban	
  Governance SPR	
  11 Page
PBAF	
  597 Role	
  of	
  Info	
  in	
  Env	
  Decisions SPR	
  11 Cullen

Nonprofit	
  Management	
  &	
  
Philanthropy PBAF	
  555 Management	
  of	
  Nonprofit	
  Organizations AUT	
  10 Harrison

PBAF	
  509 Managing	
  People	
  in	
  Public	
  Agencies/NP WIN	
  11 Kornberg
PBAF	
  531 Development	
  Management	
  in	
  the	
  21st	
  Cent WIN	
  11 Khagram
PBAF	
  553 Nonprofit	
  Financial	
  Management WIN	
  11 Smith

PBAF	
  551
Program	
  Development	
  and	
  Strategy	
  for	
  Nonprofit	
  
Organizations SPR	
  11 Harrison

PBAF	
  590 Environmental	
  Policy	
  Process AUT	
  10 Thomas
PBAF	
  591 Seminar	
  in	
  Resource	
  Policy	
  and	
  Management	
   AUT	
  10 Cullen
PBAF	
  587 Water	
  and	
  Sanitation	
  Policy WIN	
  11 Cook
PBAF	
  594 Economic	
  Approaches	
  to	
  Environmental	
  Management WIN	
  11 Layton
PBAF	
  595 Water	
  Resource	
  Economics SPR	
  11 Cook
PBAF	
  597	
   Role	
  of	
  Info	
  in	
  Env	
  Decisions SPR	
  11 Cullen
PBAF	
  595 Communicating	
  Climate	
  Change WIN	
  11 Bostrom
PBAF	
  533 Economics	
  of	
  International	
  Development AUT	
  10 Anderson
PBAF	
  531 Development	
  Management	
  in	
  the	
  21st	
  Cent WIN	
  11 Khagram
PBAF	
  587 Water	
  and	
  Sanitation	
  Policy WIN	
  11 Cook
PBAF	
  532 Managing	
  Policy	
  in	
  a	
  Global	
  Context SPR	
  11 Gordon
PBAF	
  566 Community	
  Economic	
  Development AUT	
  10 Herranz
PBAF	
  544 Land	
  Use	
  and	
  Transportation WIN	
  11 Carlson

PBAF	
  565 Topics	
  in	
  Urban	
  Affairs:	
  Urban	
  and	
  Regional	
  Politics	
  and	
  Policy SPR	
  11 Evans
PBAF	
  567 Community	
  Engagement	
  in	
  Urban	
  Governance SPR	
  11 Page
PBAF	
  564 Housing	
  and	
  Social	
  Policy WIN	
  11 Kleit
PBAF	
  569 Race	
  and	
  Public	
  Policy WIN	
  11 Edwards	
  Lange
PBAF	
  573 Topics	
  in	
  Education	
  and	
  Social	
  Policy WIN	
  11 Zumeta
PBAF	
  578 Asset	
  Building WIN	
  11 Klawitter
PBAF	
  583 Science	
  and	
  Technology	
  Policy SPR	
  11 McCurdy
PBAF	
  597	
   Role	
  of	
  Info	
  in	
  Env	
  Decisions SPR	
  11 Cullen
PBAF	
  518 Applied	
  Cost	
  Benefit	
  Analysis AUT	
  10 Cook
PBAF	
  523 Advanced	
  Budgeting	
  in	
  the	
  Public	
  Sector WIN	
  11 Dively
PBAF	
  524 Public	
  Sector	
  Financing SPR	
  11 Dively

Social	
  Policy:	
  Poverty,	
  
Education,	
  &	
  Social	
  
Welfare
Science	
  &	
  Technology	
  
Policy

Public	
  &	
  Financial	
  
Management

Policy	
  Analysis	
  &	
  
Evaluation

Environment	
  &	
  Natural	
  
Resource	
  Management

International	
  Development

Metropolitan	
  &	
  Regional	
  
Policy
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Evans	
  School	
  Course	
  Offerings	
  by	
  Specialization,	
  2011-­‐12
Area	
  of	
  Specialization Course	
  Number Course	
  Name Quarter Instructor

PBAF	
  529 Advanced	
  Multivariate	
  Analysis	
   AUT	
  11 Klawitter
PBAF	
  533 Economics	
  of	
  International	
  Development AUT	
  11 Anderson
PBAF	
  542 Law	
  and	
  Economics	
  of	
  Regulation AUT	
  11 Zerbe
PBAF	
  553 Nonprofit	
  Financial	
  Management	
   WIN12 Smith,	
  K.
PBAF	
  518 Applied	
  Cost	
  Benefit	
  Analysis SPR	
  12 Zerbe
PBAF	
  532 Managing	
  Policy	
  in	
  a	
  Global	
  Context	
   SPR	
  12 Khagram
PBAF	
  560 Inequality,	
  Governance,	
  and	
  Policy	
  in	
  Metro	
  Region	
   SPR	
  12 Kleit
PBAF	
  595	
   Water	
  Resource	
  Economics SPR	
  12 Cook
PBAF	
  525	
   Qualitative	
  Methods SPR	
  12 Curran

Leadership,	
  
Management,	
  &	
  
Decision-­‐Making PBAF	
  503 Executive	
  Leadership AUT	
  11	
  &	
  SPR12 Bullitt

PBAF	
  504 Leadership	
  Ethics	
   AUT	
  11 Harrison
PBAF	
  507 Mediation	
  and	
  Negotiation AUT	
  11 Reid
PBAF	
  550 Law	
  and	
  Economics	
  of	
  Regulation AUT	
  11	
  &	
  WIN	
  12 Smith,	
  S.;	
  Barber,	
  P.
PBAF	
  597 Role	
  of	
  Information	
  in	
  Env	
  Decisions AUT	
  11 Cullen
PBAF	
  599D Managing	
  Collaborations AUT	
  11 Stone,	
  M.
PBAF	
  501 Legislative	
  Relations WIN12 McCann
PBAF	
  509 Managing	
  People	
  in	
  Nonprofit	
  Organizations WIN12 Kornberg
PBAF	
  553 Nonprofit	
  Financial	
  Management	
   WIN12 Smith,	
  K.
PBAF	
  556 Public	
  Private	
  Partnerships WIN12 Marlowe
PBAF	
  569 Race	
  and	
  Public	
  Policy WIN12 Edwards	
  Lange
PBAF	
  551 Program	
  Development	
  and	
  Strategy	
  for	
  Nonprofit	
  Orgs SPR	
  12 Harrison
PBAF	
  555 Topics	
  in	
  Nonprofit	
  Management-­‐-­‐Tech	
  Mgt	
  in	
  Public	
  Service SPR	
  12 Smith,	
  K.

Nonprofit	
  Management	
  
&	
  Philanthropy

PBAF	
  550 Law	
  and	
  Economics	
  of	
  Regulation AUT	
  11	
  &	
  WIN	
  12 Smith,	
  S.;	
  Barber,	
  P.
PBAF	
  509 Managing	
  People	
  in	
  Nonprofit	
  Organizations WIN12 Kornberg
PBAF	
  531 Development	
  Management	
   WIN12 Gugerty
PBAF	
  553 Nonprofit	
  Financial	
  Management	
   WIN12 Smith,	
  K.
PBAF	
  556 Public	
  Private	
  Partnerships WIN12 Marlowe
PBAF	
  532 Managing	
  Policy	
  in	
  a	
  Global	
  Context	
   SPR	
  12 Khagram
PBAF	
  551 Program	
  Development	
  and	
  Strategy	
  for	
  Nonprofit	
  Orgs SPR	
  12 Harrison
PBAF	
  555 Topics	
  in	
  Nonprofit	
  Management-­‐-­‐Tech	
  Mgt	
  in	
  Public	
  Service SPR	
  12 Smith,	
  K.
PBAF	
  597 Role	
  of	
  Scientific	
  Information	
  in	
  Env	
  Decisions AUT	
  11 Cullen
PBAF	
  590 Environmental	
  Policy	
  Process WIN	
  12 Thomas
PBAF	
  595 Communicating	
  Climate	
  Change WIN	
  12 Bostrom
PBAF	
  595 Water	
  Resource	
  Economics SPR	
  12 Cook

PBAF	
  533 Economics	
  of	
  International	
  Development AUT	
  11 Anderson
PBAF	
  531 Development	
  Management	
   WIN	
  12 Gugerty
PBAF	
  539 Values	
  in	
  International	
  Development WIN	
  12 Blake
PBAF	
  532 Managing	
  Policy	
  in	
  a	
  Global	
  Context	
   SPR	
  12 Khagram

PBAF	
  564 Housing	
  and	
  Social	
  Policy AUT	
  11 Kleit
PBAF	
  544 Land	
  Use	
  and	
  Transportation	
  Policy WIN	
  12 Carlson
PBAF	
  560 Inequality,	
  Governance,	
  and	
  Policy	
  in	
  Metro	
  Region SPR	
  12 Kleit
PBAF	
  566 Community	
  Engagement	
  in	
  Urban	
  Governance SPR	
  12 Carlson
PBAF	
  571	
   Education	
  and	
  Workforce	
  Polciy WIN	
  12 Zumeta
PBAF	
  564 Housing	
  and	
  Social	
  Policy AUT	
  11 Kleit
PBAF	
  569 Race	
  and	
  Public	
  Policy WIN	
  12 Edwards	
  Lange
PBAF	
  560 Inequality,	
  Governance,	
  and	
  Policy	
  in	
  Metro	
  Region SPR	
  12 Kleit
PBAF	
  571 Education	
  and	
  Workforce	
  Polciy WIN	
  12 Zumeta

Science	
  &	
  Technology	
  
Policy PBAF	
  597 Role	
  of	
  Scientific	
  Information	
  in	
  Env	
  Decisions AUT	
  11 Cullen
Public	
  &	
  Financial	
  
Management PBAF	
  524	
   Public	
  Sector	
  Financing SPR	
  12 Dively

PBAF	
  518 Applied	
  Cost	
  Benefit	
  Analysis SPR	
  12 Zerbe
PBAF	
  523 Advanced	
  Budgeting	
  for	
  Public	
  Sector WIN12 Dively

Policy	
  Analysis	
  &	
  
Evaluation

Environment	
  &	
  Natural	
  
Resource	
  Management

International	
  
Development

Metropolitan	
  &	
  Regional	
  
Policy

Social	
  Policy:	
  Poverty,	
  
Education,	
  &	
  Social	
  
Welfare



Evans	
  School	
  Course	
  Offerings	
  by	
  Specialization,	
  2012-­‐13
Area	
  of	
  Specialization Course	
  Number Course	
  Name Quarter Instructor

PBAF	
  518 Applied	
  Cost	
  Benefit	
  Analysis	
   AUT	
  12 Cook
PBAF	
  529 Advanced	
  Multivariate	
  Analysis AUT	
  13 Klawitter
PBAF	
  514 Psychology	
  for	
  Policy	
  Analysis AUT	
  12 Hall
PBAF	
  533 Economics	
  for	
  International	
  Development AUT	
  12 Anderson
PBAF	
  525 Qualitative	
  Analysis	
   WIN	
  13 Curran
PBAF	
  594	
   Economic	
  Approaches	
  to	
  Environmental	
  Management WIN	
  13 Layton
PBAF	
  532 Managing	
  Policy	
  in	
  a	
  Global	
  Context	
   SPR	
  13 Anderson
PBAF	
  542 Law	
  and	
  Economics	
  of	
  Regulation SPR	
  13 Zerbe
PBAF	
  503 Executive	
  Leadership AUT	
  12	
  &	
  SPR	
  13 Bullitt
PBAF	
  501 Legislative	
  Relations WIN	
  13 McCann
PBAF	
  506 Ethics	
  and	
  Public	
  Policy	
   WIN	
  13	
  &	
  SPR	
  13 Blake,	
  McCurdy
PBAF	
  509 Managing	
  People	
  in	
  Public	
  and	
  Nonprofit	
  Agencies WIN	
  13 Kornberg
PBAF	
  508 Management	
  Approaches	
  to	
  Service	
  Delivery WIN	
  13 McCurdy
PBAF	
  504 Leadership	
  Ethics AUT	
  12	
   Harrison

PBAF	
  507
Mediation	
  and	
  Negotiation	
  as	
  Instruments	
  of	
  Public	
  
Management	
  and	
  Policy-­‐Making AUT	
  12	
   Reid

PBAF	
  550 Management	
  of	
  Nonprofit	
  Organizations AUT	
  12	
  &	
  WIN	
  13 Gugerty,	
  Barber

PBAF	
  555
Topics	
  in	
  Nonprofit	
  Management	
  -­‐	
  Advocacy	
  for	
  Nonprofit	
  
Orgs AUT	
  12 Ahern

PBAF	
  553 Nonprofit	
  Financial	
  Management	
   WIN	
  13 Smith

PBAF	
  555
Topics	
  in	
  Nonprofit	
  Management:	
  Marking	
  for	
  Mission	
  Driven	
  
Orgs WIN	
  13 Mills

PBAF	
  556 Public-­‐Private	
  Partnerships WIN	
  13	
   Marlowe
PBAF	
  569 Race	
  and	
  Public	
  Policy	
   WIN	
  13 Edwards	
  Lange
PBAF	
  594	
   Economic	
  Approaches	
  to	
  Environmental	
  Management WIN	
  13 Layton
PBAF	
  532 Managing	
  Policy	
  in	
  a	
  Global	
  Context	
   SPR	
  13 Anderson
PBAF	
  551 Program	
  Devlopment	
  and	
  Strategy	
  for	
  Nonprofit	
  Orgs SPR	
  13 Harrison

PBAF	
  555A
Topics	
  in	
  Nonprofit	
  Management	
  -­‐	
  Performance	
  Management	
  
for	
  Public	
  Service	
  Organizations SPR	
  13 Smith

PBAF	
  555B Topics	
  in	
  Nonprofit	
  Management	
  -­‐	
  Grant	
  Writing	
   SPR	
  13 Bourque
PBAF	
  567 Community	
  Engagement	
  in	
  Urban	
  Governance SPR	
  13 Page
PBAF	
  550 Management	
  of	
  Nonprofit	
  Organizations AUT	
  12	
  &	
  WIN	
  13 Gugerty,	
  Barber

PBAF	
  555
Topics	
  in	
  Nonprofit	
  Management	
  -­‐	
  Advocacy	
  for	
  Nonprofit	
  
Orgs AUT	
  12 Ahern

PBAF	
  553 Nonprofit	
  Financial	
  Management	
   WIN	
  13	
   Smith
PBAF	
  531	
   Development	
  Management	
  in	
  the	
  21st	
  cent WIN	
  13 Gugerty
PBAF	
  551 Program	
  Devlopment	
  and	
  Strategy	
  for	
  Nonprofit	
  Orgs SPR	
  13 Harrison

PBAF	
  555
Topics	
  in	
  Nonprofit	
  Management	
  -­‐	
  Marketing	
  for	
  Mission	
  
Driven	
  Orgs WIN	
  13 Mills

PBAF	
  555A
Topics	
  in	
  Nonprofit	
  Management	
  -­‐	
  Performance	
  Management	
  
for	
  Public	
  Service	
  Organizations SPR	
  13 Smith

PBAF	
  555B Topics	
  in	
  Nonprofit	
  Management	
  -­‐	
  Grant	
  Writing	
   SPR	
  13 Bourque
PBAF	
  556 Public-­‐Private	
  Partnerships WIN	
  13 Marlowe
PBAF	
  593 Climate	
  Change	
  and	
  Energy	
  Policy	
   AUT	
  12	
   Zetlen
PBAF	
  590 Environmental	
  Policy	
  Processes WIN	
  13 Thomas
PBAF	
  594	
   Economic	
  Approaches	
  to	
  Environmental	
  Management WIN	
  13 Layton
PBAF	
  595 Communicating	
  Climate	
  Change WIN	
  13 Bostrom
PBAF	
  587	
   Water	
  and	
  Sanitation	
  Policy	
  in	
  Developing	
  Countries SPR	
  13 Cook
PBAF	
  533 Economics	
  for	
  International	
  Development AUT	
  12 Anderson
PBAF	
  531 Development	
  Management	
  in	
  the	
  21st	
  cent WIN	
  13 Gugerty
PBAF	
  532 Managing	
  Policy	
  in	
  a	
  Global	
  Context	
   SPR	
  13 Anderson

PBAF	
  537
Topics	
  in	
  Intl	
  Affairs	
  -­‐-­‐	
  Development	
  Practice:	
  Financial	
  
Inclusion	
  and	
  Poverty	
  Reduction SPR	
  13 Cuevas

PBAF	
  587	
   Water	
  and	
  Sanitation	
  Policy	
  in	
  Developing	
  Countries SPR	
  13 Cook
PBAF	
  544 Land	
  Use	
  and	
  Transportation	
  Policy AUT	
  12	
   Carlson
PBAF	
  566 Community	
  Economic	
  Development SPR	
  13 Carlson
PBAF	
  567 Community	
  Engagement	
  in	
  Urban	
  Governance SPR	
  13 Page
PBAF	
  569 Race	
  and	
  Public	
  Policy	
   WIN	
  13	
   Edwards	
  Lange
PBAF	
  573 Topics	
  in	
  Education	
  and	
  Social	
  Policy WIN	
  13 Zumeta
PBAF	
  578 Asset	
  Building	
  for	
  Low	
  Income	
  Families WIN	
  13 Klawitter
PBAF	
  593 Climate	
  Change	
  and	
  Energy	
  Policy	
   AUT	
  12	
   Zetlen
PBAF	
  583 Science,	
  Technology	
  and	
  Public	
  Policy SPR	
  13 McCurdy
PBAF	
  518 Applied	
  Cost	
  Benefit	
  Analysis	
   AUT	
  12 Cook
PBAF	
  523 Adv	
  Budgeting	
  in	
  the	
  Public	
  Sector WIN	
  13 Dively
PBAF	
  524 Public	
  Sector	
  Financing SPR	
  13 Dively
PBAF	
  553 Nonprofit	
  Financial	
  Management	
   WIN	
  13	
   Smith

Social	
  Policy:	
  Poverty,	
  
Education,	
  &	
  Social	
  Welfare

Science	
  &	
  Technology	
  Policy

Public	
  &	
  Financial	
  Management

Policy	
  Analysis	
  &	
  Evaluation

Leadership,	
  Management,	
  &	
  
Decision-­‐Making

Environment	
  &	
  Natural	
  
Resource	
  Management

International	
  Development

Metropolitan	
  &	
  Regional	
  Policy

Nonprofit	
  Management	
  &	
  
Philanthropy
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